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Exercise 1: Plan to Establish MS
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Exercise 1 — Plan to Establish MS

« Get In your working groups

« Based on your knowledge and experience,
determine or identify 5 — 9 key steps that are critical
to establishing a management system

— [i.e.,] What are the key elements and success factors that
a plan to establish a management system should
address?

— Distil them into a logical sequence or high level plan to
establish a management system in your organisation

— Check your plan against some of the issues raised by
the experts from the IAEA and Member States and some
of the issues raised in the exercises conducted in Belarus
and Uzbekistan

 Present the results
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